












学校编码：10384      分类号_______密级 ______ 





The Study on the Performance Evaluation System of the Prison 
Policeman 
郑国平 
指导教师姓名： 孟  华  副 教 授
专 业 名 称： 公共管理（MPA）
论文提交日期： 2 01 4 年 1 0 月
论文答辩日期： 2 0 1 4 年 月


























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




























































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 













































































The performance evaluation of prison police is an important part of the prison police 
evaluation, so to establish a scientific and comprehensive performance evaluation 
system is an importance guarantee to improve the political and professional quality of 
prison police. It is also a good motivation to promote the enthusiasm and creativity of 
prison police. But many scholars haven’t delved into the problems coming across the 
process of the performance evaluation. It results in the unscientific and 
incomprehensive performance evaluation, so it can’t accurately quantify the daily 
work of prison police. In order to build a set of performance evaluation system which 
is in conformity with the job characteristics of prison police, and to improve the group 
construction of prison police, to promoter the work efficiency is of great significance. 
 
It takes the performance evaluation system of the Fujian prison policemen as an 
example. Based on the related literature of the performance evaluation system of 
prison policemen at home and abroad and the thorough research of the performance 
evaluation system of Fujian prison policemen, it points out the problems existing in 
the system include unscientific goals setting and indicators setting in the performance 
evaluation, lacking of effective communication in process of evaluation, the 
ineffective feed back of evaluation results to the being-evaluated and so on. In order 
to solve these questions, in combination with the related theory of performance 
evaluation, human resources evaluation etc, on the basis of the research results at 
home and abroad, taking the job characteristic of prison policemen into consideration, 
it points out to use the techniques of position classification, the hierarchy analysis 
performance and other ways promotes the performance evaluation system of Fujian 













performance evaluation system of Fujian prison policemen and can be taken as a 
reference for other districts. 
 
This paper can be divided into five parts. The first part introduces the research 
background and significance of this paper, summarizes the research situation at home 
and abroad of the performance evaluation system and points out the main content and 
methods of this study. The second part explores the defects and causes of the 
performance evaluation system of prison policemen in China. The third part is based 
on the characteristic of organization structure in the prison, to put forward the thought 
of the construction of the performance evaluation system and to build the middle 
evaluation officers of Fujian prison policemen (including prison policemen in prisons 
and in departments) and the prison policemen in ordinary hierarchy. Based on the 
third part, the fourth part then points out the index weight design for the performance 
evaluation system of Fujian prison policemen. The fifth part is to put forward the 
recommendations of design and implementation of the performance evaluation system 
of the prison policemen. 
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